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Supply Chain Management
Supply chain management involves handling the production process of services and goods from the raw components to the delivery of the final product to the customers (Christopher, 2016). In any organization, the supply chain forms the basis linking various aspects of production involving the organization's network and suppliers for producing and distributing the goods and services. Effective supply chain in an organization nurtures increased information flow and collaboration with the logistic and supply chain, thus promoting growth and success.t also enhances the ability to improve production and efficacy, leading to enhanced cash flow and risk mitigation. This aspect also intensifies the organization’s ability to attain the required competence level.
Executive Steel Company
	The executive steel company is a new firm that deals with manufacturing steel and steel-related products. The top management has played a critical role in determining the suitable supply chain to facilitate practical follow-up information, production efficiency, and inventory management required to attain the organization’s objectives and goals. Below is a representation of the final supply chain outline for the executive steel company. The diagram describes different attributes such as planning, suppliers, metrics, logic, and risk evaluation necessary to attain client satisfaction and profit.
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Value Chain and Flow Structure 
	A value chain is an organization model that offers a complete description of activities required to create a service or product ("Overview of supply and value chain management," 2014). The value chain is a set of actions that a firm undertakes to create value for its clients. Such activities offer a competitive advantage over the rival organizations in the steel industry. The supply chain includes the flow of actions from the supplier or the source to the finished product or service to the client. The procedure comprises different attributes, such as strategic sourcing for the production process and raw material, including product design development. In an executive company, the supply chain outline includes activities such as risk management, strategic sourcing, a comprehensive plan, and the production of the products.
Inputs
	The supply chain inputs include the outsourced materials, determining the raw material, and developing the requirements (Ross, 2016). The inputs form the basis for the supply chain critical for facilitating the development of the steel product. Besides, the inputs comprise actions linked with the inbound logistics such as raw material that supplement production competence resulting in a superior product that meets the customer’s expectations and needs. Regarding the supply chain diagram, the inputs form the primary part.
Output 
	The supply chain output indicates the final product to the clients after passing through the production process (Ross, 2016). The output level attributes also include product design, the preliminary plan, and the development of products based on the client's quality requirement and specification. The logistics form a critical level in the supply chain since it involves the movement of the final product to the consumers and the distributors. The output also includes the organization’s client service to ascertain that the final product meets the customers’ and the company’s standards.
Inventory Points and Forecasting 
	Inventory points and forecasting consists of the techniques that enhance the company’s ability to make inventory estimate for the future (Ramanathan, 2012). Such aspects strengthen the ability to keep track of the sales and demand and the corresponding production critical to maintaining the optimum required inventory to facilitate the smooth production flow. The inventory point in the executive steel company diagram includes the final product inventory points and the raw material inventory.
Sourcing Activities
	Sourcing designates the activities within the procurement process regarding identifying and evaluating possible suppliers, engaging with the suppliers, and selecting the optimum suppliers (Johnsen et al., 2014). In this case, the sourcing activities include prequalifying suppliers for distinct materials to ascertain that the supplied material meets the company’s standard. It also provides material requirements, planning, and inventory administration. Such activities ensure the efficiency of the operation from the selected materials used in processing the products.
Risk And Location
	Risk management forms an authoritative process that facilitates success while avoiding possible failures. The supply chain includes taking the strategic steps required to mitigate and assess the potential losses in the supply chain (Hallikas et al., 2018). The complete approach to the supply chain provides risk evaluation that enhances the grouping of potential issues with products, locations, and suppliers.

Logistics 
	Logistics is a part of the sully chain that controls, implements, and plans effective reverse and forward flow and storage of services, goods, and critical information (Mangan et al., 2020,). Logistics involves managing transportation, storage, and resources of the material and the products to their last stop. This level in the supply chain entails controlling, implementing, and planning the process and workflow to supplement the company’s efficiency.
Conclusion
	Supply chain management is a critical part of every company as it improves the management of resources, efficiency, and effectiveness. Supply chain management also combines and integrates the whole business activities and handles every step that helps achieve clients' satisfaction and the organization's goal. An elaborated supply chain fosters increased information flow and collaboration with the logistics and supply chain, supplementing its capacity to promote growth and success. Value chain avails the competitive advantage over rival organizations operating in the steel industry. The supply chain also consists of different attributes such as raw material, development requirements, and logistics. Lastly, the supply chain improves the organization's capability to attain the required efficiency, promoting production.
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